Venice on the Bay Civic Association —- AGENDA December 14, 2020 Virtual Meeting
Call to Order/Pledge

Secretary’s Minutes November 9, 2020

Treasurer’s Report November 9, 2020 — December 14, 2020 : July 2021-June 2022 budget
Welcome Committee Report/2021 Budget proposal: New 3™ Street neighbors

Constitution and Bylaws Committee: Greg Caroots, chair. Final document still in the works

Hall & Community Events Committee proposal from November meeting. Thank you to Barb
Beck for painting the hall doors.

Food truck signs/Megan Karcher

Monthly Newsletter: Pam Schuller

Website: Meeting agendas and monthly newsletters included this year.
Beach: Spring 2021 cleanup. Beach pavilion.

Community watch: No issues lately. Goodbye to long-standing resident Elsie Cullins, past
VCA secretary and wife to Bill Cullins, past VCA president. She moved in with family end of
October.

1. Holiday Lights competition: 3 families ready. Judging December 12, 2020 — December
20, 2020. Flyer emailed. Flyer posted on VOB website. Flyer posted on VOB Facebook
page and Nextdoor.com. 2021 Fun Committee to promote it?

Other business:

NEXT MEETING: January 11, 2021



